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Process Name: What isa ~ * Process Purpose: What is the Pain Points: Which pain points @
"catchy” name for your process? job to be done? does the process solve ?
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epartment: Which departments P\( Connected Systems: What Improvement Protential:
are involved? ' are the con nected systems? What is the improvement potential?
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Process Lifecycle: How often needs the process need to happen? T
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